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Executive Summary 
Islamic institutions worldwide face increasing pressure to demonstrate accountability, 
sustainability, governance effectiveness, financial resilience, and societal impact.  
 
Existing excellence frameworks, such as the European Foundation for Quality Management 
(EFQM) and the Malcolm Baldrige Performance Excellence Framework, provide valuable 
models; however, they were not specifically designed to address the unique missions, values, 
governance structures, and ethical imperatives of Islamic institutions. 
 
The Onike Framework for Strategic Growth and Operational Excellence (OFSGOE) was 
developed to address this gap by providing a comprehensive, values-driven, and 
performance-oriented framework tailored to the needs of Islamic institutions. 
 
 
Problem Statement 
Many Islamic institutions possess strong spiritual missions, committed stakeholders, and 
significant community influence. However, they often lack integrated tools and systematic 
approaches for assessing, managing, and improving organisational performance across 
strategy, operations, governance, finance, and sustainability. 
 
As a result, many institutions struggle with: 
Weak strategic planning 
Inefficient operational processes 
Governance challenges 
Financial sustainability concerns 
Limited performance measurement systems 
Overdependence on individual personalities rather than institutional systems 
 
The Need for OFSGOE 
OFSGOE provides an integrated framework that combines: 
Strategic Management 
Operational Excellence 
Ethical Finance 
Governance Effectiveness 
Sustainability 
Islamic Values and Ethics 
 



The framework enables Islamic institutions to align their spiritual objectives with modern 
management practices while maintaining adherence to Sharīʿah principles and the Maqāṣid 
al-Sharīʿah. 
Theoretical Foundations 
 
 
OFSGOE draws upon multiple theoretical and practical foundations, including: 
Organisational Excellence Theory 
Quality Management Principles 
Strategic Management Theory 
Islamic Governance Principles 
The Maqāṣid al-Sharīʿah Framework 
Continuous Improvement and Performance Measurement Models 
Distinctive Features 
 
 
Unlike conventional excellence models, OFSGOE explicitly incorporates: 
Sharīʿah Compliance 
Ethical Stewardship 
Social Impact and Community Development 
Faith-Based Leadership 
Institutional Sustainability 
Spiritual Accountability 
Barakah-Oriented Performance Perspectives 
These distinctive features ensure that institutional excellence is pursued not only through 
efficiency and effectiveness but also through adherence to Islamic ethical and spiritual values. 
Expected Impact 
 
OFSGOE aims to become: 
A benchmarking tool for Islamic institutions 
A certification and accreditation framework 
A capacity-building and leadership development platform 
A research and knowledge-development agenda 
A global reference standard for Islamic institutional excellence 
 
The framework seeks to enhance institutional effectiveness while strengthening the ability of 
Islamic organisations to fulfil their religious, social, educational, and economic missions. 
 
 
Conclusion 
OFSGOE represents a significant step towards strengthening Islamic institutions through a 
practical, measurable, evidence-based, and values-driven approach to excellence. By 
integrating strategic growth, operational excellence, ethical finance, governance effectiveness, 



and sustainability within an Islamic framework, OFSGOE offers a comprehensive roadmap for 
building resilient, impactful, and future-ready institutions. 
 


